
APPENDIX B 
 

Cambridge 20mph Project Board 
Terms of Reference 

 
Purpose / role:  
The project board has been identified to provide steer on various project 

related issues throughout the life of the project. Board members have 

been chosen to represent major stakeholder groups associated with the 

project. The board has been identified at project inception in order to 

ensure the requirements/preferences of stakeholders are taken into 

account throughout project development and progress. It is intended that 

in so doing, the project board will help to ensure success of the project.     

Membership: 
Board members have been chosen to represent the views of all major 
stakeholder groups affected by the project. 
  
Proposed Cambridge City Council invitees: 
 

• Cllr Kevin Blencowe – Executive Councillor for Planning, Policy 
and Transport 

• Simon Payne – Director of Environment 

• Andrew Preston – Project Delivery & Environment Manager 

• Patsy Dell – Head of Planning 

• Cllr Catherine Smart – Spokes for Planning, Policy & Transport 

• John Richards – Project Leader 

• City Business Support - TBC 
 
Cambridgeshire County Council invitees: 
 

• Cllr Ashley Walsh – Petersfield County Ward Councillor 

• Nicola Debnam – Head of Local Infrastructure and Street 
Management 

• Sharon Piper - Policy & Regulation  
 

Proposed Other Stakeholder/Partner invitees: 
 

• Representative from local 20mph Campaign 20 Sense – Hugh 
Kellett 

• Representative from Cambridgeshire Constabulary – Clive Holgate 
– Area Traffic Management Officer 



• Representative from Cambridge Cycling Campaign 

• Representatives from Local Bus and Taxi Operators – Panther, 
Camcab, Stagecoach 

• Representative from local Public Health Authority – 
Cambridgeshire NHS 

 
It may not be necessary for all proposed invitees to attend all meetings. 
Specific attendance would be designated by project stage. 
 
Accountability: 
The board is accountable to the Cambridge City Council Environment 

Scrutiny Committee. Activities/decisions of the board will be outlined in 

appraisal reports submitted to the committee prior to implementation of 

each project phase. 

Review:  
Terms of reference to be reviewed once a year in December 

Working methods / ways of working: 
Meetings to be organised by the Project Manager.  Meetings to be held 
quarterly and chaired by Executive Councillor for Planning, Policy & 
Transport.  Agenda and any associated reports/resources to be 
distributed to all invitees 1 week prior to meeting via email. Should any 
resource be too large for email, it will be distributed via a file transfer 
protocol (FTP) site.   
 
For every meeting the agenda will include: progress report and 
programme, project risks/issues, change control, and finance log, to be 
presented by project manager and AOBs. 
 
Previous meeting minutes to be covered as relevant agenda item is 
covered at subsequent meeting.  
 
Specific issues to be covered and where appropriate agreed at each 
meeting in relation to project stage. Details of specific issues to be 
distributed with agenda prior to each meeting and covered during 
progress report and programme section of agenda. For example 
proposed project KPIs to be presented at first board meeting.   
 
Last item on agenda to ask all attendees if they have any other 
business.  
 



Minutes of each meeting to be taken by Cambridge City Council 
Business Support and distributed to all invitees 1 week after meeting.  
 
Outside speakers may be invited to present at certain meetings such as: 
20s Plenty for Us or, specific equipment suppliers as appropriate.  
 
Subject to consent, email addresses of all invitees to be distributed to all 
board members to facilitate communications.  
 

Definition of terms 
Project Phase – due to its size project has been divided into four 
phases, which would be consulted and implemented separately. For 
more details see Project Phase Identification and Phase Prioritisation 
Report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


